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The activities of the CIM since the Thirty-second Assembly of Delegates, held in Washington, D.C. (October 27 to 29, 2004), are as follows:  .
I.
MANDATES FROM THE OAS GENERAL ASSEMBLY (June 2004)

The Permanent Secretariat of the CIM has prepared and presented the following reports:
1.
“Implementation of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality”, in compliance with resolution AG/RES. 1941 (XXXIII-O/03),  to be presented to the XXXV Regular Session of the OAS General Assembly (CP/doc.4005/05)
2.
Fourth biennial report of the CIM on compliance with resolution AG/RES. 1456 (XVII-O/97), “Promotion of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, ‘Convention of Belém do Pará’ ” (CP/doc.3999/05 rev. 1) 
3. Information to be included in the Annual Report of the Secretary General to the OAS General Assembly at its thirty-fifth regular session, requested by the Office of the Secretary General
4. CIM Annual Report to the OAS General Assembly at its thirty-fifth regular session (CP/doc.3979/05)
Copies of said reports have been distributed to all CIM Delegates.
II.
MANDATES OF THE THIRTY-SECOND ASSEMBLY OF DELEGATES OF THE CIM

The Permanent Secretariat has prepared a document setting forth the mandates adopted by the Thirty-second Assembly of Delegates of the CIM (CIM/CD/doc.5/05), to be addressed under agenda item 2.  In keeping with the mandates and resolutions adopted, activities focus on the priority areas included in the program guidelines adopted for the 2004-2006 biennium.
1.
Mechanism to Follow Up on Implementation of the Convention on the Prevention, Punishment and Eradication of Violence against Women, “Convention of Belém do Pará” (MESECVI)
Conference of States Parties 
On October 26, 2004, the Secretary General, in coordination with CIM and in compliance with resolutions AG/RES.1942 and AG/RES.2012 (XXXIV-O/04), convened a Conference of States Parties to the Convention, also inviting those states not party to the Convention, to participate.  The Conference reviewed and discussed the Draft  Statute of the Mechanism to Follow Up on Implementation of the Inter-American Convention on the Prevention, Punishment, and Eradication of Violence against Women, “Convention of Belém do Pará” (MESECVI),prepared by the CIM Secretariat.  The Statute was approved by acclamation and has been submitted to the OAS General Assembly for its approval and adoption.  The Statute is an instrument for evaluating and assessing progress and hemispheric cooperation in fighting violence against women, and a starting point for the effective implementation of the Convention of Belém do Pará.  

As a first step in implementing the Mechanism, the President of the CIM sent a communication on January 28, 2005, to the Foreign Ministers of the States Parties to the Convention, requesting the appointment of an expert to represent them in the work of the Mechanism and to provide that information to the CIM Permanent Secretariat which is functioning as the Secretariat for the Mechanism.  

According to mandates adopted by OAS General Assembly sessions and Assemblies of Delegates of the CIM, the first meeting of the Committee of Government Experts is to be convened in 2005, for the adoption of rules of procedure to govern the analysis of reports from states parties and the follow-up of the recommendations issued.

In keeping with the mandates received, the CIM Permanent Secretariat has begun to function as the Secretariat of the Mechanism.  It has prepared draft rules of procedure to be submitted to the Committee of Experts for consideration and approval, in addition to a draft questionnaire and schedule of activities for the biennium.

2. Summit of the Americas.  In compliance with resolution CIM/RES. 230 (XXXII-O/04), “Gender and Access to Decent Work to Address Poverty and Strengthen Democratic Governance,” the Permanent Secretariat prepared a document (CIM/CD/doc.6/05) that will be submitted to the Summit Implementation Review Group (SIRG) as a contribution for the Fourth Summit of the Americas.  Similarly, to ensure the integration of a gender perspective in the Summit preparatory meetings, a meeting was held with the Summits Secretariat to plan the CIM’s participation in those meetings.

The CIM also participated in the Gender Forum of the Fourth Summit of the Americas, held in Buenos Aires from April 7 to 9.  Among the issues addressed at the forum were: poverty, the exploitation of women, the trafficking of women and children, violence in gender relations, and the role of gender in the economy, in migration, and in indigenous communities. There were also panel discussions on “Work: Training, Development, and Empowerment” and on “Strengthening Democracy.” 

III.
CIM PROJECTS – Women Human’s Rights
1.
Fighting the Crime of Trafficking in Persons, especially Women, Adolescents and Children:

Mandates:

· At the 2004 CIM Biennial Assembly of Delegates (October, 27-29, 2004) the CIM/RES. 236 (XXXII-0/04), Fighting the Crime of Trafficking in Persons, especially Women, Adolescents and Children, was approved. It reiterated the mandates of its previous resolution and welcomed the recommendation of the Fifth Meeting of Ministers of Justice or of Ministers or Attorneys General of the Americas to hold a meeting of national authorities on this matter, with the participation of the CIM, the Inter-American Children's Institute (IIN), the United Nations, the International Organization for Migration (IOM), and other related international organizations, for the purpose of studying integral cooperation mechanisms among the states to ensure protection of and assistance to the victims, prevention of the crime, and prosecution of its perpetrators, bearing in mind respect for the victims’ human rights.   


The following are the most relevant activities by region and/or country.

The Caribbean

In the Caribbean, as a part of phase II of the Trafficking in Persons Project and in partnership with IOM and local government counterparts in the Bahamas, Barbados, Guyana, Jamaica, the Netherlands Antilles, Saint Lucia, and Suriname, CIM/IOM convened a series of national seminars on Trafficking in Persons, focusing on particular aspects of counter-trafficking strategies.   Through a combination of research, outreach and training and capacity-building for government and nongovernmental partners, the regional project sought: to raise awareness and inform on the scope, characteristics, and risks of trafficking; to build the capacity of governmental and nongovernmental representatives to identify victims of trafficking, assist and protect them, as well as gather relevant and regionally compatible data; and, to stimulate regional cooperation and statistical information sharing, encourage the development of counter-trafficking policies/laws, and coordinate counter-trafficking operational procedures.
Mexico 

In the second phase of the Mexico project, meetings have been held with national counterparts to include the highest national authorities in charge of women and children’s issues; Ministry of Justice; Ministry of Foreign Affairs; Ministry of Labor and National Security, Migration and Directorates; Ministry of Health and Education; and Ministry of Tourism. Target groups include government and non-government officials, members of the media and academic community, the population at risk and present victims of trafficking. The project focuses on the Border States and the Federal District.  Training sessions were held in 2004 in the north border in Monterrey, in the south border in Tuxtla, and in the year 2005 in the Federal District.  Participants included representatives from civil society and local and federal governmental. Researchers have completed the reports in the South Border (Mexico-Guatemala) and in the North Border (Tijuana-United States).  Both documents are being presently reviewed by the National Women’s Institute and the National Migration Institute (main national project counterparts) prior to their official presentation, publication and dissemination.

Bolivia

In Bolivia, the first training workshop took place in La Paz, Bolivia,  November 11-12, 2004 and was targeted at government officials. National authorities, public officials and staff from the migration service and other local officials participated. Presenters included representatives from such organizations as INTERPOL, Colombia; Inter-American Children Institute based in Uruguay; national police of Chile; the US Embassy in Bolivia; the Prosecutor of Family and Children and anti-trafficking unit police, both from Colombia. Two research studies were completed, providing new details on trafficking in persons, women and children in Bolivia. The OAS Coordinator on Trafficking in Persons participated in the training, identified some experts within the region, from Chile and Peru to participate as speakers, and financed the visit of one of the experts. Out of this meeting, consensus was reached to work more diligently with the Bolivian police so that law enforcement could act as one important catalyst in the Government of Bolivia anti-trafficking policy. 
Argentina

The OAS/CIM Anti-Trafficking Coordinating Unit financed the participation of a CIM Specialist and an expert from the Spanish Police to participate in a workshop/seminar on “Trafficking in Persons in Argentina”, held at the Auditorium of the House of Representatives in Buenos Aires, Argentina.  The 2 day-training (November 11 and 12, 2004) gathered NGO’s working on women, children and migrants, legislators, representatives from municipalities, Ministry of Foreign Affairs, Ministry of Justice, National Police, social workers, and representatives of the media. 

Venezuela

The OAS/CIM Anti-Trafficking Coordinating Unit participated in the January 27-28, 2005 seminar on Trafficking in Persons (TIP) held in Caracas, Venezuela.  The agenda focused on an overview of trafficking in the Latin American region, internal, intraregional and international; best practices developed in the Americas by national and international experts from the OAS, IOM and the national governments of Colombia, Chile, the Dominican Republic, Peru, and the United States.  The Government of Venezuela officials from the Ministry of Interior and Justice, the Ministry of Foreign Affairs and a government prosecutor were among the speakers.

Belize

The OAS/CIM and the Anti-Trafficking Unit have been working together with the IOM Regional Office, to plan the next training activities in Belize.   The IOM released a research report in January 2005, which was used as a base for the ongoing trainings.  The OAS Anti-Trafficking Unit has contacted several experts outside the region to participate as trainers in Belize, and coordinated the logistics and agenda with the Belizean National Government, particularly the Anti-Trafficking Task Force.

The first training was held on April 14-15, 2005 in Belize City. The two day training focused on the nature of trafficking in persons as it affects Belize, and brought together government officials, members of the taskforce, NGOs, police, border officials, the press, and possibly other stakeholders from bordering countries. The training was divided into two main themes, the first focusing on law enforcement, border control and prosecution and the second focusing on victim identification, assistance, and techniques for interviewing victims. In addition, the seminar included experts on Chinese trafficking in the Hemisphere, on victims and the trauma that victims experience, and an expert on the prevention of sex tourism.  

Working with Destination Countries 

Through the OAS/CIM Anti-Trafficking Unit, CIM has recently completed the first phase of a research project focusing on trafficked individuals from the Latin America and Caribbean regions to Japan.  This research indicates that approximately 1,700 victims are trafficked from the LAC region to Japan each year.  This represents an important step forward in understanding the magnitude of trafficking between the Western Hemisphere and Japan.  The Unit’s Coordinator has been in close contact with LAC embassies in Japan who are eager to follow up on this study with the Japanese Government in Tokyo.  In addition, Acting Secretary General Luigi Einaudi received an 8-person Japanese delegation on Jan. 14, 2005 to discuss the trafficking of women from the Western Hemisphere into Japan.   The Government of Japan (GOJ) clearly recognizes now that TIP is a problem, particularly with regard to victims from Colombia in Japan 
In addition, OAS/CIM has been in contact with officials in the European Union, the OSCE and several European national governments to understand better the status of trafficking victims from Latin America and the Caribbean in Europe.  The Unit’s Coordinator is currently drafting projects for OAS collaboration and funding with the EU and European national governments to assist LAC victims. 

Future Activities


OAS/CIM and the Anti-Trafficking in Persons Unit will continue to engage in training seminars in the coming months.  These are important opportunities for the OAS, local civil society and member States to collaborate and exchange information.  Seminars are planned for Lima, Peru (April 28-29), La Paz Bolivia, (May), Belize (Spring), Port-au-Prince, Haiti (Spring), Ecuador (Summer) and Guatemala (Summer). 


During this reporting periond, the CIM, together with the Trust for the Americas, established a joint project cooperation mechanism, resulting  in the presentation of the proposal entitled: “Capacity-Building of Civil Society Organizations Involved in the Fight Against Trafficking in Persons: Advocacy, Training, and Public Awareness in El Salvador and Guatemala”.  This comprehensive initiative focuses on: the development of effective advocacy measures for legislative change on issues related to trafficking in persons, the promotion of a professional and knowledgeable press corps, the strengthening of NGOs and other community-based organizations, and the promotion of public awareness for the prevention, protection, and punishment of the crime of trafficking in persons.
2.
Inter-American Program (PIA) - OAS Gender Mainstreaming Project


Following the success of the Gender Mainstreaming Project of 2001-2003, in which OAS program and policy staff were trained on gender, the Government of Canada has agreed to support additional training for facilitators, which will be held in 2005.   

This course will not only reinforce the training received on gender mainstreaming but will also include issues such as, harassment and the abuse of power.  Follow-up courses will be offered for those staff members wishing additional and for new staff and those unable to attend in the first round of training 


Inter-American Program (PIA) – SEPIA Follow-Up


The CIM was invited to make a presentation to the Second Meeting of the Working Groups in the Framework of the Thirteenth Inter-American Conference of Ministers of Labor (IACML) of the OAS, held in Buenos Aires, Argentina, from April 11 to 13, 2005 on CIM’s recommendation on integrating a gender perspective in the policies of the Ministries of Labor.  In addition, CIM also presented the results of the Gender Forum, held in Buenos Aires, on April 7th & 8th, 2005.
3.
Training Course on Gender, Conflict, and Peace-Building Project

In collaboration with the office for the Prevention and Resolution of Conflicts of the OAS Department of Democratic and Political Affair, the CIM presented a proposal to Hunt Alternatives, for funding for a Training Couse on Gender, Conflict and Peace-Building. In January 2005, Ambassador Hattie Babbit, of Hunt Alternatives/Women Waging Peace, met with the CIM Executive Secretary to discuss collaboration on this project and possible funding.  An answer is expected shortly.  Also in January, with the help of the OAS Office of External Relations, a request for funding was presented to several observer countries.  In February, the Chinese Government granted US$30,000 to this proposal.  The project will be initially implemented in the Andean Region, and subsequently in Central America.
IV.
REPRESENTATION OF THE CIM
1.
World Bank Workshop on “The Development Implications of Gender-Based Violence”

On November 9, 2004, the CIM attended the World Bank workshop “The Development Implications of Gender-Based Violence,” held in Washington, D.C., and participated in a session on the legal aspects of gender-based violence. A breakfast meeting was held the following day with international organizations and NGOs to discuss possible collaboration.  A proposal was presented to the World Bank requesting support in implementing the follow-up mechanism of the Convention of Belém do Pará.
2.
CIM Participation in the Working Group  to Draft the Inter-American Program on the Human Rights of Migrants  

In November, 2004, the CIM Executive Secretary presented recommendations on the gender perspective and gender-based violence to the working group responsible for drafting the Inter-American Program on the Human Rights of Migrants, which have been accepted.  In addition, the CIM continues to participate in the meetings of the Working Group.
3.
Women Waging Peace Polity Forum  

 The CIM cosponsored and participated in the planning of the  Women Waging Peace Policy Forum, held in Washington, D.C., on November 18, 2004. Together with the Office for the Prevention and Resolution of Conflicts, the CIM hosted a luncheon table of 10 colleagues from the OAS and the missions to the OAS, and also took part in a roundtable discussion on peace efforts in Colombia.
4.
The Role of Women in Reconstruction and Stabilization Operations: Filling the Gaps

The CIM, as a member of the Working Group on the Role of Women in Reconstruction and Stabilization Operations, participated in a series of meetings (November, 2004 – February, 2005) that identified key issues and lessons learned on the role of Women in Reconstruction and Stabilization Operations. This working group met to discuss and generate key policy recommendations for the U.S. Government policy makers to address the gap in the inclusion of women in reconstruction and stabilization operations. These recommendations seek to systematically address the causes of failure in specific areas within post-conflict reconstruction and to generate policy options. Initial discussions focused on: the Role of Women in Reconstruction; the Role of the Mass Media; Natural Resources; Civilian and Military Planning; Assessing Reconstruction Progress; Disarmament, Demobilization, and Reintegration; Telecommunications; and Transitional Justice and Reconciliation.
5.
Meeting with CIDA Canada (Louise DuPois) to Discuss CIM Activities (February 3, 2005)

Two consultants from CIDA Canada met with the Executive Secretary and CIM staff to explore opportunities for CIDA/CIM collaboration.
6.
Meeting with an Ecuadorian Delegation (Meridien International Visitors Program) to Discuss CIM Issues (March 8, 2005)

A delegation of 10 Ecuadorian women NGO leaders and local government officials met with the CIM Executive Secretary and staff to share information on domestic violence, business leadership, and gender-training programs. The group seeks to strengthen its capacity and to develop a network to combat violence against women throughout Ecuador.  

7.
Pan American Health Organization: 21st Session of the Subcommittee on Women, Health, and Development of the Executive Committee (Washington, D.C., March 14 and 15, 2005)

The CIM participated in the 21st Session of the Subcommittee on Women, Health and Development. The topic for this session was “Formulation and implementation of a PAHO gender equality policy.”  As part of this program, CIM made a presentation on “Incorporating a Cross-Cutting Gender Equity Perspective at the OAS: Lessons learned.”  The Pan American Health Organization (PAHO), the Economic Commission for Latin America and the Caribbean (ECLAC), and the Inter-American Development Bank (IDB) also made presentations at this event on their experiences in this area. Some governments also gave presentations on gender-issue activities in the health area. 

V.
OFFICIAL MISSIONS
1.
PROLID/CIM/UPD Training on “Democracy and Good Governance for Young Women Leaders”. 

The Executive Secretary participated in the “Training Seminars for Young Women Leaders of the MERCOSUR Region on Democratic Governance,” cosponsored by the Office for the Promotion of Democracy (UPD), PROLEAD, and the CIM.  The seminar was held in Brazil, in November, 2004.   

2.
Participation in Panel Discussion on Sexual Exploitation  

In January, 20055, the Executive Secretary participated in a panel discussion hosted by FLACSO Ecuador on the Sexual Exploitation of Women and Children.  The trip was coordinated by Victoria Moncayo, President of CECIM and Principal Delegate to the CIM.  As part of the trip, the Executive Secretary visited Training Centers, and also met with the regional representatives of CECIM.  


During this visit, the Executive Secretary also gave a speech to a Network of Ecuadoran Women, organized by a local NGO, “Si Se Puede”.

3.
Meeting of the International Planning Committee of the Global Summit of Women 

CIM continues collaboration with the Global Summit of Women.  The Executive Secretary participated in the meeting of the International Planning Committee in February, 2005.  The Annual Summit will be held in June, in Mexico City. 
4.
Presentation to the Commission on the Status of Women, United Nations 

In February, 2005, the Executive Secretary participated in a panel discussion with representatives of other inter-governmental organizations on “the Role of Inter-governmental Organizations in Developing Gender Equality Policy.”   
5.
Regional Forums of the Group of Women Parliamentarians of the Americas, Inter-American Forum of Parliamentarians. FIPA Women´s Meeting  (Barbados, March 20-23, 2005)

In March, 2005, the Executive Secretary made a presentation at the Caribbean and North American Meeting of Women Parliamentarians, held in Barbados.  The presentation was on regional efforts to combat violence against women.  In April, 2005, the Principal Specialist particiaptad the Latin American of  Women Parliamentarians.  These meetings, entitled, “Enhancing Women’s Leadership to Strengthen Democracy” are to develop the leadership capacity of Women Parliamentarians.
6.
Gender Forum of the Fourth Summit of the Americas (Buenos Aires, Argentina, April 7-9, 2005)


The CIM was representated by the Principal Specialist, Mercedes Kremenetzky, at this meeting to prepare for the Fourth Summit of the Americas.   

7.
Second Meeting of the Working Groups in the Framework of the Thirteenth Inter-American Conference of Ministers of Labor (IACML) of the OAS (Buenos Aires, Argentina,  April 11-13, 2005)

In follow-up to SEPIA I, Gender and Labor, the CIM Principal Specialist, Mercedes Kremenetzky, participated in this meeting, reiterating the recommendations and recommeded lines of action developed by CIM and experts on Gender and Labor 
VI.
OTHER MATTERS

The Style Committee, comprising representatives of permanent missions to the OAS and OAS staff translators, met on January 27 and 28 and March 1, 2005 to review the documents and resolutions issued by the Second Meeting of Ministers (REMIM II), the Conference of States Parties to the Convention of Belém do Pará, and the Thirty-second Assembly of Delegates of the CIM.
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